
 

 

General Business 

 

City of Gladwin 

Committee of the Whole 

January 20th, 2022 City Park North 

Meeting Notes 

Council Present: Roger Gardner, Dave Crawford, Carol Darlington, Mike Smith, Nancy Bodnar, Linda 

Winarski, Sarah Kile and Mayor Jungman. 

Also Present: Chris Shannon, Angela Bigham and members of the American Legion 

Meeting was called to order at 5:00 PM by Mike with pledge of allegiance and invocation by Sarah.  

Public Comment: Post Commander Bob Schafer spoke welcomed us to the building that they are leasing 

and have made many improvements on. Jim Volant and other American Legion members spoke about 

over $23,000 of improvements that they have made to the building. They also shared that there are now 

regular meetings from other groups in the building including the Boy Scouts, Cub Scouts and the 

American Legion Auxiliary group. They also have had more members engaged since having had the lease 

in the City building and have requested a reduction in the lease amount. 

Old Business: There was none to discuss. 

Financial update: Angela and Chris shared financial data. Angela will get the ARPA funds uses to the 

Council.  

Solar Development: Chris shared a proposal for a City parcel on Weber Road to be leased to a solar 

company in the amount of $1,100 per month. Discussion followed and more information will be 

provided to Council before a vote is requested. 

Proposal for Professional Services: Chris shared a proposal from March of 2020 that he will be using for 

DNR trust fund grants that are due in April.   

Capital Improvement Plan: Chris went over accomplishments from the plan and the Council shared 

ideas for updates.  

American Legion Contract: Sarah suggested that $1 per year would be appropriate since the American 

Legion are a group that should be honored, they have brought improvements, increased use to the 

building and before their use it was an expense on the City; where possible we should honor our 

veterans whenever possible.  

Mike agreed at reducing the rate from $500 per year and acknowledged their hard work in making 

improvements. 

Linda said that she supports veterans but thinks that we should treat everyone fairly. She acknowledged 

all of the work but mentioned that they did that knowing it was not their building and that $500 per year 

is not a lot to ask. She offered to donate, personally, $100 to the Legion if they pay $500 per year for a 

two year lease.  



 

 

General Business 

Carol mentioned the need to make sure we can use the building if needed. The American Legion 

representatives assured that they will be the first to help in the case of any emergency. 

Mayor Jungman thanked the veterans. 

Property ownership was discussed. Chris said that the American Legion has had all improvements 

approved by his office.  

Also discussed them painting a memorial on the building. It must be called a “memorial” not “mural”. 

Live Streaming Statistics: Sarah asked for clarification since the numbers an dates do not make any sense 

to the group. Chris will bring back explanation in the future.  

Council Comments: 

Sarah thanked Chris for clarification on material distributed at open meetings being available to the 

public. He shared that from the discussion in November he did confirm that when documents are shared 

during an open public meeting they are, for the most part and based on discernment of the individual 

Council members, not to be collected and kept from the public.  

Mike thanked the veterans in attendance. 

Mayor Jungman thanked the veterans and shared pictures of before and after their work. She also 

clarified why the Mayor Pro Tem is running the meeting.  

Carol thanked the veterans in attendance and acknowledged her family’s service in the military.  

Dave thanked the veterans in attendance.  

City Manager Comments: Chris shared that they had their last meeting with FEMA and now the process 

moves to the State team regarding settlement for losses due to the 2020 flood.   

Adjournment: With nothing further to discuss the meeting was adjourned at 6:20 PM 

 


